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Annual General Meeting 

7:00 PM March 16th, 2020 via Zoom 

AGENDA 

1. Call to Order 

2. Approval of Consent Agenda:   

a. Meeting Agenda  

b. Minutes of meeting of March 31th, 2020   Motion for approval 

3. Decision Items:  

a. Society & Staff Reports be accepted    Motion for Approval 

b. Annual Membership Fees be left as existing   Motion for Approval                               

c. 2020 Financial Statements & Treasurers Report  Motion for Approval 

d. CEBA loan part two for $20,000 be approved   Motion for Approval 

e. Boomer Professional Corp be engaged for a note to 

reader for 2021       Motion for Approval 

f. __________ & _________ be appointed auditors for 2021 Motion for Approval 

g. That the slate of Officers & Directors as presented 

be approved        Motion for Approval 

4. Discussion Items: 

a.                                                                                                       Action? 

5. Information Items 

a. Tribute and Recognition 

6. Pulled Items 

a.   

7. Adjournment 

 



 

 

                                    

Annual General Meeting (AGM) 

March 31, 2020 

Virtual Meeting via Zoom video conferencing 

Jasper AB 

 

Participants: Mel Hindle, Warren Waxer, Herb Robinson, Alison Snowball, Jamie 

Walker, Michelle Booth-Uyeda, Greg Key, Janice Yeaman, Dee Dee Bartlet, Michael 

Cameron, Rogier Grys, Wayne Kennedy, Glyn Llyod Nancy Best, Rose Pettigrew, Ruth 

Remple, Rob Hubick, Steve Kristenson 

1. Call to Order - 7:00pm 

2. Approval of Agenda 

Motion made by Steve Kristenson.  

Seconded by Warren Waxer.  

Carried 

3. Approval of AGM Minutes - March 19, 2019 

Motion made by Steve Kristenson to approve the minutes.  

Seconded by Mike Cameron.  

Carried. 
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4. Reports 

Motion made by Warren Waxer to accept the President’s and Staff Reports as 

presented. Seconded by Janice Yeaman. Carried 

Motion made by Herb Robinson, That the 2019 year-end statements prepared 

by Boomer Professional Corporation and verified by our Society auditors be 

approved. 

Seconded by Jamie Walker.  

Carried 

Motion made by Herb Robinson that JYHS contract Boomer Professional 

Corporation to provide Review Engagement for the 2020 fiscal year. Seconded 

by Ruth Remple. Defeated Discussion: if we couldn’t afford it this year it’s 

unlikely that we could afford it next year. We might want to refrain given the 

year we have ahead of us. 

Motion made by Jamie Walker that we engage Dave Boomer to do a notice to 

Reader next year.  

Seconded by Warren Waxer.  

Carried. 
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5. Election of Directors/Officers 

Jasper-Yellowhead Historical Society (JYHS) Board Members for 2020/2021 

Herb Robinson- President Mike Wasuita - Director 

Warren Waxer - Vice President Ann Thomas - Director 

Jamie Walker - Treasurer Steve Kristenson - Director 

Mel Hindle - Secretary Michelle Booth-Uyeda - Director 

Alison Snowball - Historian Gerry Lettner - Director 

Greg Key - Director Rob Hubick - Manager 

Richard Ireland - Municipal Ex Officio 

Director 

 

 

Motion made by Steve Kristenson to accept the new Officers and Directors as 

presented.  

Seconded by Alison Snowball.  

Carried. 

6. Appointment of Auditors 

Motion made by Mike Wasuita, that Warren Waxer and Greg Key, members in 

good standing of the JYHS, be appointed as auditors for the 2020 fiscal year. 

Seconded by Jamie Walker. 

Carried. 
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7. Membership Fees 

Motion made by Alison Snowball, that the annual membership fees be left as 

existing.  

Seconded by Warren Waxer.  

Carried 

 1-year membership 3-year membership 

Individual $40 $100 

Student $20 $50 

Senior (60+) $30 $70 

Family $65 $165 

Contributor $150 $375 

Sustainer $250 $625 

 

8. New Business. 

8.1 Discussion on the Hatley group proposal and if we go ahead with this 

offer. There seems to be support to move this forward. 

8.2 A big thank you to Mike Cameron for your efforts as President. To be 

celebrated on another date. This concludes the essential business of the AGM.  

Awards and guest speaker will occur at a later date. 

9. Adjournment: 7.22 

 Motion made by Jamie Walker. 

Seconded by Mike Cameron.   Carried  



 
 

President’s Report 

Presented By Herb Robinson 

Regarding our Society, I’ve been heard to use the phrase “making history every day”, 

which has the ring of a nice slogan to it, but who knew that this year would present 

such evidence of its truth. 

The Historical Society started 2020 with the signing of a contract with the Hatlie 

Group, a consultancy out of Edmonton and Calgary in the not-for-profit field with a 

strong background in the museum world. We reached out to them for assistance with 

our empty lot, but the project ended up being much wider in scope, looking at 

governance for the society and a broader sustainability plan for the museum and 

archives. We are anticipating a final report by the end of March, which will include a 

business plan and strategy for the development of our empty lot. 

A major development was the decision to continue to view our organization as a 

Society that owns and operates a museum and archives rather than a museum that has 

a volunteer board. We resolved to ensure that our community and its visitors, let alone 

our own membership, are clear as to what membership means, and that a vision of our 

Society being more than a museum and archives, though its success is a fundamental 

and primary responsibility, is not too ambitious or confusing. 

At the end of these remarks, I have appended a “Governance Background” that has 

been adapted from a report to the Board at a regular meeting. It provides a perspective 

and references bylaws that have informed much of the discussion we have had over 

the previous year. The full Bylaws were shared in a message to the membership on 

September 4th, 2020. No doubt you read them carefully…. 

The Hatlie project has compelled us to confront some very existential questions and 

the Society must grapple with these implications in the coming months and term. A 



 
 

critical component has to do with the nature and recruitment of volunteers and 

whether our current committee structure can become more effective. Another 

necessary component will be achieving clarity in the operational prerogatives of our 

museum manager through the development of clearer polices and direction on the part 

of the Board. 

Another discussion that the project has raised is the future of our management 

structure. Should we be contemplating the possibility of additional staff or 

management outside of a museum environment? Will the eventual lot development 

produce a need for this? Will our initiative to better engage with social media and 

digital, virtual platforms be another example of the need for a dedicated manager? 

There is a consensus on the Board that regardless, the project has been a necessary 

step in moving us in the best possible direction. 

Related to the foregoing is the board’s decision to carefully explore our place and 

presence in the digital world. Our current museum website needs updating, and we 

need to more effectively embrace this modern reality. There is a clear need to develop 

an online retail portal and to develop the ability to promote museum programming as 

well as bringing more visitation to the museum itself. From a Society perspective, there 

is also a need to encourage and facilitate online Society memberships, donations and 

bequests. The ability of the technically savvy population to access and interact with 

our online presence needs to be enhanced.  A major question relates to how a new 

website clearly reflects the role and influence of the Historical Society, while ensuring 

that it is primarily an effective driver and conduit for our museum and archives.  There 

are some important “branding” questions that this raises.  

And of course – making history along with everyone else, is our coping with the 

implications of the Covid-19 pandemic and all its challenges.  This is the second virtual 

AGM we have experienced, and I have to say that several of us on the Board have 

experienced close to two dozen Zoom meetings since March 31st, 2020, our last AGM. 



 
 

For a few stalwarts, probably closer to 36. One historical fact related to this – for the 

first time we had directors from afar, two in fact. One a former Jasperite living in St. 

Paul and the other a Jasper resident who has been care-giving and away for most of 

the year. Another fun fact. Two of our directors were former managers of the museum 

and archives.  

Other reports will detail highlights and challenges we’ve experienced during the year. 

Suffice it to say, and I know it’s not for the first time, we are very proud of the fact that 

we not only have kept all staff employed for the duration of this period, but we also 

welcome the addition of Heather Mathews who will be replacing DeeDee Bartlett as 

our collections manager when DeeDee finally brings herself to turn in her keys.  You 

will be a hard act to follow, DeeDee, and from me personally, as well as on behalf of 

the Board, thank you so much for all your years of service. We look forward to your 

continued support as a valued Society member! A big thank-you also goes out to Rob 

Hubick, our museum manager, who has been responsible for this happy outcome of 

keeping all staff employed. This is due to success at accessing government programs 

and continuing with initiatives even as we see such a reduction in visitation. Your 

leadership is an important component of our continued success. 

I would be remiss if I didn’t thank as well members of the board and other volunteers. 

A huge thank you to all directors, officers and volunteers for your contributions over 

this difficult and challenging year. I won’t mention any names for fear of leaving anyone 

out, but I believe it is in the nature of most volunteers to realize how important their 

contributions are, and that recognition isn’t their primary goal. Know that each and 

every one of you is appreciated very much.  

It is appropriate nevertheless for a special mention to a few who are leaving the board 

at this time. Ann Thomas has been relentless and effective as a fundraiser since she 

joined the board and I hope once her batteries are recharged, she will still be able to 

lend a hand with various initiatives. Greg Key and Gerry Lettner both signed on last 



 
 

year, and while Covid certainly impacted our ability to do much, both of you were not 

shy to step up and pitch in wherever you could. Another first-timer, in some respects, 

and also leaving us is Andy Klimach. We appreciated your unique insight at our 

meetings this year!  We know other demands have caused you all to step away at this 

time, but keep your Society memberships, and please keep on the look-out for ways 

you can continue to help us succeed! Thank you all. 

In closing, an appeal. We expanded membership on our board to hopefully illustrate 

the truth to the adage, “many hands make light work”. For our Society to truly thrive, 

this is very true. Please consider helping to reduce the load by stepping up in some 

capacity. It is very much a worthwhile exercise – making history every day - and 

realizing the full potential of our organization is only limited by the number of hands 

applied to the tasks arising. 

Herb Robinson 

President 

 



 
 

Context for Governance, January 2021 

Background for Annual General Meeting, March 16th, 2021 

(Adapted from summary provided to Board from Hatlie Committee Meeting Jan 26, 

2021) 

Reflection of Vision and Mission 

The Board of the Historical Society has discussed at length the proposed changes to 

the vision and mission arising out of the new Strategic Framework. Suffice it to say, the 

revisions can accommodate the existing organization as well as any changes we might 

contemplate. It might be debateable as to the degree of vagueness or interpretation 

this allows, though we’ve essentially agreed that “the simpler the better” for a proposed 

new vision and mission. Visit www.jaspermuseum.org/ourhistory for the existing ones. 

The new Vision and Mission are as follows: 

Vision 

Encourage a sense of belonging in our community by fostering a life-long relationship 

to our cultural and natural heritage. 

Mission 

We are keepers of the cultural and natural heritage of the Jasper-Yellowhead region, 

sharing, celebrating, and promoting our unique corner of the world. 

The following boxed-text is taken from our current museum website – which actually 

refers to us as “they”. It is clear about the nature of the overarching mandate of our 

Society. The official “non-profit, charitable Society”, was incorporated in 1977. The 

organization actually began its work more than a decade earlier than this, in 1963. Two 

conclusions seem self-evident. 

• The first four objectives exist regardless of the success of the last 

http://www.jaspermuseum.org/ourhistory


 
 

• The success of the fifth objective allows much better success in the attainment 

of the previous four 

 

Any confusion that exists about the relationship between the Historical Society and the 

Museum and Archives has been self-inflicted, and not deliberate. Consider the 

innocence of the address of the website, and the associated email address for messages 

from your society executive; board@jaspermuseum.org. Is this problematic to a degree 

that calls for a change? Regardless of final form, clarity is essential, at least from the 

perspective of Society members and Board. Officers, directors, manager and staff need 

to present the relationship appropriately and consistently. Otherwise, it is an 

unnecessary distraction. 

Our efforts to fundraise and strategize about sustainability has focused on the museum 

and archives, rightly so. Over time, this has caused us to narrow our view and neglect 

the health of the larger organization with its vision of a wider perspective and place in 

the community. We have allowed ambiguity and confusion to develop, even on our own 

In 1977, JYHS registered as a non-profit, charitable organization: 

• To encourage the study of the history of Alberta and Canada, 

particularly as it pertains to Jasper and vicinity 

• To save from oblivion the memories…to obtain and preserve 

narratives…of the original inhabitants of the area, including 

missionaries, fur traders, explorers and settlers 

• To collect all data possible on the early history of Jasper town 

site and its early citizens 

• To locate, preserve and mark the local points of historical 

interest and 

• To establish and operate a museum 

 



 
 

board. This has had implications for the smooth and sustainable operation of our 

museum and archives. 

The current Hatlie Project will certainly help us confront these issues, and for success 

going forward, this may mean a completely new model for operating. To help inform 

what this future might look like, it is important to have a clear picture of our current 

organization. To what extent is this legacy worth leveraging? Is there a desirable 

approach that can be attained through careful and consistent messaging? 

The By-Laws 

Along with the formal registration of the Historical Society was the need to develop the 

governing By-laws. Depending on which Hatlie recommendations are adopted, some of 

these would need to be formally changed at a Special General Meeting. 

We have not done a very good job of clearly documenting or educating ourselves. It is 

interesting that the bylaws scarcely make reference to the museum and archives at all. 

There is one clause that we all should remind ourselves of. It relates directly to the 

boxed-in text from the website. 

“4.1 Membership in the JYHS shall be open to any person who has an interest in the 

objectives of the JYHS and who promises to uphold the objectives of the JYHS.” 

It seems appropriate to interpret this to mean that all of us, especially as officers and 

directors of the organization, have a pretty fundamental responsibility or duty to make 

sure no confusion or distraction exists. Past officers, it could be said, have failed in 

making this clarity a priority, or even its understanding being a clear condition for being 

a member of the Board. In their defense, keeping the doors of the museum open has 

been a necessary pre-occupation. 



 
 

Our Bylaws are 9 pages. There is no doubt that the intent of our organization is to 

govern as if we have a museum, but the wording that could be construed to say this 

requires interpretation. 

“5.2 …the Board shall arrange for the custody and care of all the historical documents 

and materials, objects and properties of the JYHS.” 

The role of Historian is referenced a few times in the Bylaws (2.1j, 5.3, 6.1, 6.3, 7.5, and 

8.1).  There seems to have been an expectation that the role would be partly an 

educative one for the membership. The role is not clearly connected to a museum and 

archives – which is actually the same for the other officer positions. 

“7.6 The JYHS may employ the services of part or full-time staff on such terms and 

conditions as the Board deems appropriate.” 

“9.1 The JYHS may maintain temporary or standing committees for purposes that it 

deems necessary.” 

Here’s a clause that goes to the heart of what we are trying to accomplish in terms of 

governance – or remedy, depending on your perspective – with the assistance of the 

Hatlie Group. 

“9.2 All committees shall meet on a regular basis as required to carry out their 

responsibilities, and shall prepare appropriate reports for the Board.” 

A connection to a museum environment is certainly clear in the next clause, though not 

necessarily exclusively. 

“12.1 The JYHS shall maintain membership in the Alberta Museum Association, and the 

Archive Society of Alberta . . .” 

And of course, finally, the most consequential clause connecting our organization to the 

museum and archives, and the only direct reference to a museum. 



 
 

“13.1 Should the JYHS dissolve, all the artefacts and contents of the museum building 

will become the property of the Municipality of Jasper, or its successors . . . “ 

There has been debate about the implications of the word “dissolve”, or whether the 

effect of this clause is as we might prefer.  

Going Forward 

Suffice it to say, the confusion and mixed messaging that we have been confronting is 

less than ideal. We are grappling with what “was”, “is” and “should be”. The Society has 

gotten to where we are and has developed a museum with the structure we have. To 

what extent do the realities of the 21st century require a re-visiting of our fundamental 

“laws” as reflected above? 

We have an organization to be proud of and one that has great potential for the future. 

The possibilities are in our own hands.  



 
 

Hatlie Committee Year-end Review, March AGM 2021 

Prepared by Herb Robinson 

Chair, Hatlie Project Committee 

While in Edmonton for our most recent Casino fundraiser in September 2019, then 

President Mike Cameron and I were in his truck, on our way to some R & R on a golf 

course. I had with me a business card for the Hatlie Group which Rob Hubick had 

picked up at the AMA Convention months before. I gave them a call. 

Over a year later, here we are. We are currently undergoing a community and 

membership survey, have recently taken delivery of a revised and proposed 

Governance Manual, and are expecting a final report and recommendations for a 

business plan by the end of this month.  

Following is a chronology and some highlights.  

• Our contract, priced at $20,000.00, served to highlight an existential question that 

has raised its head most sharply this year - the relationship between the Historical 

Society (HS) and Museum and Archives (MA). The contract made reference to the 

objective of “how to best leverage the asset of land that JYMA holds”.  It is actually 

the Historical Society that holds all assets, including the museum and archives itself. 

The typo was not deemed to hinder the process. 

• The original motivation to engage assistance was related to frustration on the 

Board regarding the decades of inactivity regarding the development or use of the 

Society’s empty lot, even though a “Lot Committee” had existed for quite some 

time. In fact, frustration existed regarding the effectiveness of our Committee 

structure in general, and the pattern over years of declining financial resources. 

• We had a preliminary meeting with Crystal Willie, one of the two principals, on the 

Thanksgiving weekend, October 2019. A Special Board meeting was convened on 



 
 

November 18th, to further consider a proposal. To ensure directors unable to meet 

then had further opportunity for input, another Special Meeting was convened on 

December 27th, with Ms. Willie also in attendance. 

• Other sources of funding or services were considered, including Community 

Futures. The contract was reduced in cost by eliminating the provisions for a 

Governance Review and Community Engagement– a new cost of $16,500.00. It 

was decided the initiative was important enough that we would use our reserves if 

necessary. Mr. Cameron signed the Consulting Agreement on our behalf on March 

4th, 2020. 

• Greg Key, Alison Snowball and Rob Hubick were appointed members of the Ad Hoc 

Hatlie Committee, chaired by Herb Robinson. The first committee meeting was held 

April 23rd, 2020. 

• Hatlie conducted staff and board interviews, reporting the results in June of 2020 

under the headings of Strengths, Opportunities, Concerns and Aspirations. The 

interviews understandably approached circumstances from a perspective of a 

museum environment. It was noted at that time that it was unfortunate that one of 

the “Aspirations” did not include a reference to the Society’s health. The board was 

asked to consider how the relationship between the museum and the Society, in 

the context of the Hatlie Project, as well as how it currently existed, should inform 

the progress of the project. 

• July 8th, Hatlie Group conducted a day long virtual workshop to help inform a 

Strategic Framework and business plan. All staff and board members were invited 

to participate, and most did. Stakeholders were “mapped”, and connections were 

made to the interview results. 

•  July 17th, the Board initiated a postponement of the project with the Hatlie Group 

until the Fall, due to Covid-19 and summer uncertainties. At this time, the miss-

statement about ownership of the lot was pointed out, and it was suggested that 

the letters JYHS might be substituted in almost every instance where the project 

referenced JYMA. The perspective presented was that while our primary goal and 



 
 

purpose was the sustainability of the museum and archives, a strong society would 

guarantee this outcome. There was a perception that HS/MA issues were 

complicating the process. 

• At the end of September, 2020, the project started up again, with a revised cost of 

$19,200.00 due to the Board’s reinstatement of the Governance piece and a 

reduced Community Engagement piece. Given questions about identity and 

HS/MA confusion, it was important that at least the Governance piece be 

reinstated, as without a solid foundation, any future planning could be of limited 

value. In for a penny, in for a pound - including a survey of the community and 

membership seemed a no brainer.  

• Oct 26th, 2020, a day long virtual workshop was held with board and staff to 

consider values and vision in order to further define the Strategic Framework. A 

half day workshop was held the next day with staff only to consider a “sustainability 

matrix” that considered/analyzed all fundraising efforts. 

• Oct 29, 2020 the Governance Sub-Committee met for the first time. The members 

were the original Hatlie Committee, joined by Roben Nurgitz. This committee was 

charged with reviewing four sections of a proposed Governance Manual to replace 

our current Board Manual. The Terms of Reference for a standing committee, the 

JYHS Governance Committee were drafted and ratified by the Board. 

• Nov 23rd The draft Strategic Framework was received. This contained a proposed 

new Vision and Mission for the Society. The board met several times to discuss the 

contents, and there was uncertainty expressed on the part of a few directors 

regarding the new mission compared to the old.  (Visit 

www.jaspermuseum.org/ourhistory to review the existing ones.) It was ratified at 

the February 9th Regular Board Meeting and the final version of the Strategic 

Framework is attached. It is the foundational document proposed to drive the next 

few years of our efforts. 

• Several meetings have occurred regarding the contents of the proposed 

Governance Manual, with a Special Meeting convened to consider sections 1 and 

http://www.jaspermuseum.org/ourhistory


 
 

2, though sections 3 and 4, related to the board-manager relationship, has only 

been considered thus far by the Committee . There are interesting suggestions and 

implications regarding some possible changes. Examples include: 

o An AGM would elect directors only, with those elected choosing the 

executive. 

o The ”Historian” as an officer of the board would be eliminated. 

o There would only be two permanent committees – the Governance 

Committee and the Audit/Finance Committee. 

o The museum manager would assume far greater responsibility in terms of 

investments, loans and allocating resources. 

o Personnel Policy would be removed from the Board Manual and included in 

an Operational Manual developed for the Manager. 

o The use of the term “organization” raised much debate, as it was 

contemplated Society efforts or initiatives might include areas not related to 

the museum environment (e.g the empty lot, reunion efforts etc.) 

• Alexandra Hatcher, the other Hatlie principal, spearheading the governance review, 

has indicated that recommendations are to spark discussion, and are based on 

Hatlie’s experience and knowledge in the field. Ultimately, however, it will be up to 

the Society’s board to decide how and what to adopt. If we feel more committees 

are required, then we incorporate this. An Historian could become a non-board 

volunteer position, retained as an officer if justifiable etc. 

• It appears clear that the Hatlie Group was viewing the HS and MA as being a single 

entity, albeit the HS having the legal responsibility to file government required 

reports, issue tax receipts and having the ultimate responsibility for the health of 

the organization. A suggestion was made from the Committee that we might 

delegate our museum manager, rather than being “just” the museum manager, to 

become an executive director of the Historical Society itself. This would 

accommodate the view that the Society mandate is broader than operating a 



 
 

museum and archives, though obviously our primary goal. The Hatlie response was 

“he already is”. This was news to us. 

• The Committee has recommended that the Board takes the view that everything is 

up for discussion, and that we do need to “trust the process”. Some 

recommendations have essentially been adopted already, such as a change in our 

meeting format, the recording of motions and actions, and the adoption of a clear 

template for developing committee terms of reference. For the rest of operations, 

however, the “default” is how we currently operate until formally deciding 

otherwise. Hatlie has suggested that considering and implementing those 

recommendations deemed necessary could occur over a period of several years. 

• On Feb 9th the Hatlie Group presented at the Regular monthly board meeting. The 

Strategic Framework, revised to include reference to Society members and clarify 

the lot future is for the benefit of the Society as well as the community, was ratified. 

In an attempt to address confusion, the Hatlie Group recommended a motion “The 

Board confirms their understanding that the Jasper-Yellowhead Historical Society 

is a legal entity, in service to its members and community, which operates the 

Jasper-Yellowhead Museum and Archives and is governed by a Board of Directors.” 

The motion was carried. 

The project has introduced a degree of stress and forced directors out of our “comfort 

zones” that would be normal in such a change process even without the constraints of 

a pandemic. The compilation and analysis of the community and member surveys is 

due in early March, and will further inform the business model. The draft Governance 

Manual is being revised to ensure the clarity that our organization is more than a 

museum with a volunteer board. As it indicates in Section 1; “The Board develops long-

term business and financial plans that provides a context for the Manager to create 

and carry out short-term plans to move the Museum and Archives forward. A 

secondary function of the Board of Directors is to promote activities for its 

membership and public.” The final report is due March 31st. 



 
 

Regardless of the wording in Section 1 referenced above, there is still debate about 

the possibilities or desirability of the Society being involved in some programming or 

activities outside of the museum environment. The staff, without board involvement, 

has been exclusively engaged in considering which efforts are worthwhile in terms of 

revenue and publicity. Similarly, the Hatlie process has engaged staff with the 

development of job descriptions for recommendation for approval. It is assumed that 

these activities will likely form the bulk of the business plan. 

There is no doubt that greater clarity in terms of policy and parameters for operational 

efforts on the part of our manager is required. It remains to be seen how we resolve 

the issue of “museum manager” vs. “Society manager”, as there are fundamental 

questions about our future that this entails. In addition, for the success of our 

organization going forward, it is clear that at least one of three things must happen. 

Perhaps ideally, all three are the preference. Specific goals/initiatives must be strictly 

prioritized to equate with resources; Society and museum volunteers, with appropriate 

guidelines, require revitalization and clear purpose; the Society must hire more staff. 

The issue of “branding” is also one that will need to be addressed, and Hatlie has 

recommended that we seek professional expertise to consider how best to represent 

our identity and present our public face. The work will not end! 

 

 

 

 



 
 

Strategic Framework  

Jasper-Yellowhead Historical Society  

Adopted – February 9th, 2021 

Values 

With a foundation of respect, compassion, loyalty, and authenticity, we champion: 

• Community; 

• Stewardship; 

• Accountability; 

• Equity, Diversity, Inclusion; and 

• Sustainability (Culture / Health / Environment / Financial / Social). 

Vision 

Encourage a sense of belonging in our community by fostering a life-long relationship 

to our cultural and natural heritage. 

Mission 

We are keepers of the cultural and natural heritage of the Jasper Yellowhead region, 

sharing, celebrating, and promoting our unique corner of the world. 

Strategic Priorities 

Financial Stability 

• Diverse revenue streams provide ongoing funding to operate the museum, 

provide unique programs and exhibitions, and engaging activities for members, 

visitors and the community. 

 

 



 
 

Community Connections 

• Relationships throughout our community increase participation and 

engagement in our work. 

Use of the Vacant Lot 

• The decided course of action on the Lot will benefit the Society and the 

community. 

 



Treasurers Report 

Prepared by Jamie Walker 

Year one of the Corona Virus pandemic has been a challenge for our museum and 

archives. With a remarkable effort and resilience, the Jasper-Yellowhead Museum and 

Archives Manager, Rob Hubick has done an outstanding job of gathering enough 

government grants to make a substantial difference to our operating capital and keep 

most everyone working and employed. Close to $160,000 has been sourced through 

the CEWS and federal and provincial grants. 

Donations have also been very generous this year, with close to $70,000.00 worth 

maintenance and repairs to the Museum building. This includes new main entry doors 

and new front windows and the necessary repairs to the freight elevator. 

A $25,000 bequest from Mildred Flannigan was received and put into a GIC (# 37) at 

the TD Bank. Return rate of .4%. 1-year term  

We continue to be hampered in our fund-raising opportunities due to the ongoing 

pandemic and look forward to easing of restrictions and re-opening of the museum to 

the public.   

Our Financial statements for 2020 indicate a $82,400 increase in excess revenue over 

2019. This is due to a change in how building repair and maintaining are accounted for.  

This is recorded on the financial statement as an “Additions to capital assets”. In the 

past this type of work has been recorded as building repairs and charted as such. 

 

  



Managers Report 

Prepared by Robert Hubick 

Wow, what a year 2020 turned out to be.  Who would of thought that we would ever 

experience a pandemic like this in our lifetime!   COVID played a huge role on the 

number of things we were able to do, and it continues to do so even in 2021.  The 

pandemic forced us to close for two months in the Spring and when we were finally 

able to open again in mid-June our admission numbers during our busiest time of the 

year, summer, dropped by 70%.  Of course, this also affected our gift shop sales and 

our door donations. 

But not all of it was bad news.  Even though we had to shut down the museum and 

archives for two months we were able to accomplish a few good things.  We partnered 

with the Jasper Artists Guild, Habitat for the Arts and the Friends of the Jasper Library 

on a fundraiser called the 20/20 Arts & Culture Draw.  It was like a 50/50 draw, but 

each organization and the winner of the draw received 20% of all money raised.  It was 

a huge success and all four organizations received some much-needed funds.  Since we 

are talking about fundraising, before COVID we were able to participate again in the 

annual Whiskey, Wine and Hops and the NordicFest.  We were also able to conduct 

our Annual Duck Race, Corporate Bottle Drive and our Annual Festival of Trees.  But 

because of the pandemic our Festival of Trees forced us to go online with our live 

auction.  In the end it was the best decision we ever made.  We were able to raise more 

money than ever before, and we will most certainly be going online again in 2021.  

COVID did force the cancelation of a couple of other fundraisers like the Mothers Day 

Tea, the Grand fondo bike race and the summer BBQ in the park during the rodeo.  We 

even started a couple of new fundraisers, Ice-cream Float Day, Hot Dog Day and we 

even asked the public to consider donating their refundable bottles to the museum.  All 

three were a huge success and the bottles still keep coming in.  I can’t thank Sheila 



Couture enough for all her hard work in sorting and returning the refundables to the 

depot each week.  She has been a real trooper. 

Our temporary exhibits also took a hit in 2020.  We started off the year with a traveling 

exhibit from the Library & Archives Canada called “Hiding in Plain Site – Discovering 

the Metis Nation”.  COVID forced us to close the museum and therefore we really 

couldn’t take full advantage of the exhibition.  We will bring it back again in the future.  

We also had to change our temporary exhibits schedule for the rest of the year.  The 

Lake Edith Artists were scheduled for the month of May for their bi-annual art show, 

but we had to cancel for the museum wasn’t allowed to open. Satoko Naito (Rico) was 

supposed to have her own exhibit for most of the summer and fall called “100 Hands” 

but had to cancel for she couldn’t finish the exhibit in time.  But not all was lost, Wendy 

Wacko of Mountain Galleries agreed to hang an art show from her gallery from June to 

October and we are very grateful for helping us fill the space.  As well, Rico’s exhibit 

will be re-scheduled, and the postponement of the Lake Edith Artists worked out great 

for they will have their art exhibition in 2021 which lines up nicely with the 100 

Anniversary of Lake Edith.  Their art exhibit will kick off the 100th Anniversary exhibit 

of Lake Edith which will run into the fall. 

Of course, most of our programming was also canceled.  We were unable to coordinate 

any of our spring, summer or fall outings, and all our coffee hours and talks that we had 

planned also were canceled.  But we were able to create some great video’s out of all 

this, Nowreen Haque our Exhibits and Programming Coordinator put together video’s 

on “Curly Philips”, “Rest in the Rockies” and “Human Trash and Wildlife in Jasper 

National Park”.  We also continued with our monthly articles in the Fitzhugh called “Our 

Jasper Stories”.  For the first time ever, we had summer kids camps which were a huge 

success.  We were fortunate enough to get a grant to hire two summer students to help 

plan and launch the camps.  If we continue to get this yearly grant, we should be able 

to have the summer camps every year.  We also attempted to host camps during the 



school year when the kids had a day off from school or during the Christmas break, but 

it was with limited success.  We were forced to go online with them, and it just wasn’t 

the same as in person.  But we will continue to look at this for the future and hopefully 

once Covid is over we can plan in person camps again.  Nowreen has done a great job 

with the exhibits and programming please be sure to read her report further down. 

We rely very heavily on the international tourist; they drive our revenues especially 

during the summer months.  So even though the pandemic hit us hard when it came to 

our day-to-day normal revenues, we were fortunate to take advantage of some of the 

government programs like CEWS and a Heritage Grant from the Federal Government.  

We also received some very generous donations from the community, when times are 

tough our museum supporters stepped up and helped us out and I can’t thank you all 

enough.  If it wasn’t for these donations and the government programs, we probably 

would have been forced to lay off most of our staff and possibly close the museum for 

an extended period, until the international traveler returned. 

Regarding donations, I don’t like to bring attention to specific donations for every 

donation we receive whether it is $5 or $50,000 is important to the organization and 

our survival, but we were very fortunate to receive two very large donations to help 

with some major repairs to our building.  Our freight elevator had been out of 

commission for a couple of years now and the repairs were going to be beyond what 

we could afford, but I would like to thank Michal Wasuita for stepping up and helping 

us getting it repaired.  I would also like to thank Ron and Sherrill McGaffin of Ardrossan, 

AB for their donation to replace all of our windows and doors, the flooring in the 

showcase and alcove galleries, the gift shop, the meeting room downstairs as well as a 

new kitchen and new track lighting in the meeting room.  What really amazes me, we 

have museum supporters right across this country and even a few in the United States.  

Thank you all for your tremendous support. 



As you can see from our financial reports, we had a pretty good year when it comes to 

revenues, however, 2021 will continue to be a challenge because the international 

traveller isn’t expected to return until 2022 or beyond.  As mentioned, we were very 

fortunate to receive some great donations and we were able to access some much-

needed government funding.  If our donations fall off and the government grants end, 

some very difficult decisions may still have to be made. 

On a brighter note, some of you may already know, Diane (Dee Dee) Bartlet, our 

Collections Manager, will be retiring from the museum & archives at the end of March.  

Dee Dee has been with the organization for 30 years and she has helped the 

organization grow to what it is today.  She has been a very valuable employee and we 

wish her the best of luck in her retirement.  We have hired Heather Matthews to replace 

Dee Dee, Heather has been working very closing with Dee Dee since early November 

learning the ropes, she has done a great job so far and has really taken ownership of 

the collections department and we hope she will stick around for the long term.  Our 

Collections as well as our Archives which is run by Karen Byers both play an integral 

role in our museum.  Karen not only does a great job at managing the archives she also 

does a great job at putting together some great talks for our coffee hours and other 

events, please be sure to also read their reports further down.   

In our gift shop, once we were able to open again back in June, I hired Nancy Best to 

manage the gift shop, she replaces Margret Bealy who retired.  Nancy has done a great 

job at ensuring that our gift shop is up to date with the latest books and is always 

sourcing new trinkets and other items that the visitor and locals would be interested in.  

She has also taken over the book nook and has done a great job at keeping it organized.  

We are very lucky to have her bubbly personality as part of our team.  Nancy’s report 

is also further down. 

That said, I am very fortunate to be able to work with some amazing staff and 

volunteers.  I cannot thank Dee Dee, Karen, Margret, Nowreen, Nancy and Heather 



enough for all their hard work and dedication to the museum and who once again made 

me look good.  I also would like to thank our volunteer’s; I always say we have the best 

volunteer’s in the country and without their hard work and dedication to the museum I 

don’t believe this museum would be around today.  I do not like to highlight certain 

volunteer’s, for all our volunteers are valuable, but we have a few volunteers that go 

way beyond the call of duty.  Once again I would like to thank Wayne Kennedy who is 

always around when I need some extra help, Janice Yeaman who once again 

volunteered once a week to manage the gift shop over the summer and is now helping 

Karen in the Archives, Ann Thomas who led our fundraising committee, was always 

pestering me (in a good way) with some of her wacky fundraising idea’s but has raised 

some much needed funds for the museum.  Sheila Couture who is constantly changing 

the display over at the activity centre and for her hard work at gathering and returning 

refundable bottles for the museum; David Harrap for all his hard work at maintaining 

our front garden and for handling the annual summer used book room; Glenda 

Cornforth, Mel Hindle who meet with the staff each month to go through the many 

items for accessioning; Avice Heckley who helps Karen each week in the archives and 

to everyone on the board of directors who have stepped up and put in many countless 

hours to ensure our museum continues to have a future. 

Not everyone can volunteer their time for the museum; many people support us 

through many other ways by attending events, taking out a membership or providing 

much-needed donations.  We hope that all of you will continue to support us through 

this difficult time and hopefully we will be able to meet again soon at one of our events. 

Thank you to everyone for all your support. 



Museum Collections & Accessions Report 

Prepared by: Heather Matthews & Dee Dee Bartlett 

As it did with everything else, COVID-19 impacted our activities within the museum. 

Prior to the pandemic, Dee Dee was working in-person 3 days per week. However, 

from mid-March to mid-May, Dee Dee worked primarily from home and focused on 

archival backlog. She did not have access to the JYMA server with internal files or the 

databases during this time. Physical distancing limitations also affected how Heather’s 

training was coordinated in November and December, with much fewer opportunities 

for practical training exercises.  

In consideration of Dee Dee’s upcoming retirement, her 2 ½ months of vacation in the 

summer, and the pandemic, some responsibilities were shuffled around throughout the 

year.  

• Tamara, who filled a student summer position in 2019, returned to assist us in 

various roles between June and November.  

• Heather was hired through a grant position to train more specifically with Dee 

Dee on collections management, and she started in November.  

• Collections care went from Dee Dee (Jan-June) to Tamara (June-Nov) to 

Heather (Nov-Dec), and accessioning duties went from Karen (Jan-Aug) to 

Tamara (Aug-Nov) to Heather (Nov-Dec).  

Accessions: 

• Accessions Committee meetings 

continued monthly throughout the 

pandemic; however, there were 5 

months out of 12 where the meeting 

took place virtually 



• We had 93 accessions total (i.e. distinct collections of items/archives donated) 

o This encompasses over 1500 individual items 

o Most were gifts: 1 purchase (book), 5 transfers (from JYHS/reconciling 

backlog), 1 loan 

o Added 1 artifact and 4 archival items to the Parks Canada loaned 

collection: 

▪ Paddle from Medicine Lake 

▪ 2 summit registers from Mount Morro 

▪ 2 binders with appraisals for commercial properties, photos, and 

slides 

• Some archival material deaccessioned in November (most transferred to 5 

other archival institutions around Canada), no artifacts were deaccessioned in 

2020 

• Heather began assessing current documentation used in acquisitions 

processes: made preliminary changes to 6 document templates to improve their 

clarity and appearance 

 

 

 

 

Cataloguing & Artifact Care: 

• Catalogued 168 records in the artifact database 

o Due to COVID-19 and staffing changes, cataloguing was less of a focus 

this year. There were 7 months throughout 2020 where essentially no 

cataloguing was completed 



o Currently 34 artifacts accessioned in 2020 have been fully catalogued 

• Prepared display to install McLaggan Compass & Moberly 

gun in the gallery 

• Performed a deep clean on the permanent gallery and most 

artifacts on display while closed 

• Consulted with Mike Eder regarding stabilization and 

conservation of Lovat Scouts cap found in JNP by hikers 

(may become part of Parks Canada loaned collection) 

Collections Management Software Migration: 

• Researched replacement solutions for our collections database tool, 

DB/TextWorks 13 (contains artifact catalogue, archives catalogue, and donor 

contact information/history) 

• Heather, Dee Dee, Karen, and Rob met throughout November to discuss & 

demo new options 

• Heather prepared a proposal for the January 2021 board 

meeting: 

o Outlined status & issues with current database tool 

o Compared 5 database tool options across 10 criteria 

o Recommended the CMS “CatalogIt” 

Miscellaneous: 

• Renewed firearms business license 

• Dee Dee participated in interviews, surveys, and meetings with The Hatlie 

Group 

• Dee Dee and Tamara participated in the Exhibits meeting in the fall 

• Dee Dee, Heather, and Karen conducted an inventory/overhaul of the 

stationery storage space 



Archive Report 

Prepared by Karen Byers 

Archives  

I’d like to thank my volunteers Roger Maltby, Avice Heckley and Janice Yeaman who 

have spent many hours filing, scanning, and entering data in the archives. I really 

appreciate having their help. 

• I answered 100 research requests in 2020 but only generated about $1600 in 

revenue.  

• I attended several accessions, exhibits, staff and Hatlie Group meetings.  

• This year I opted out of the JYMA Facebook and Twitter pages and, with 

Nowreen Haque’s help, established an archives page. 

• our archives photos appeared weekly in the Fitzhugh. 

• Thanks to Rob Hubick’s skill at securing funding, I have been able to work non 

stop in the archives through Covid-19 and have ploughed through a great deal 

of backlog.  It has been very rewarding to see the documents and photos find a 

home in the stacks. 

I retired as Accession Clerk in July with the very capable Tamara Buck taking over for 

several months. Thank you to Glenda Cornforth, Mel Hindle, Dee Dee Bartlett, and 

Rob Hubick who came out to my committee meetings and later endured my efforts to 

hold the meetings by e-mail.  Heather Matthews has taken over accessioning and has 

already fine tuned all aspects of the process.  



 

Wayne Kennedy photo 

Programming 

• I visited AnneMarie MacDonald’s Grade 3 class several times before the Covid-

19 lockdown and then provided the school with photos and interpretation so 

that they could incorporate historical fieldtrips into their schedules.  

• I hosted several coffee hours at Alpine Summit before the Covid -19 lock down 

and then was invited back in the fall before the second wave hit. 

• I wrote several pieces for the Fitzhugh under “Our Jasper Stories”. 

• I only did a few gallery and archives tours this year. 

• I created several display cases, one in honour of Harry Home. 

• I did several presentations for the JYMA camps during the summer. 



• I hosted a summer mini outing on CN houses in August. 

• I provided Nowreen Haque with material to create several JYMA You Tube 

videos  

 

I’d like to thank Dee Dee Barlett for her years of dedication to the JYMA. Dee Dee has 

been working behind the scenes since the museum started.  She not only knew every 

aspect of the collection but was the go-to person for every shut off valve, electrical 

panel and secret closet.  Our database, policies and disaster plan are largely due to her 

skills. If it sounds like Dee Dee knew everything about the JYMA, she did and, she will 

be greatly missed.  



This year marked a huge loss of and for many people in Jasper. Working in the archives, 

I am constantly reaching out to Jasper’s elders with questions about the past. I pester 

Glenda Cornforth and Bob Baxter weekly with my lack of knowledge but not a day 

goes by that I don’t think of a question for Harry Home, Peter Murphy or Tom 

Peterson. They had a vast knowledge and endless curiosity for our history. Jasper has 

a wealth of historical knowledge and I am heartened to see that the younger 

generation has a strong appreciation for our stories, too.  The new staff members at 

the JYMA are working hard to make our historical resources available with new 

technology so that a younger and wider audience will benefit from Jasper’s history. 

 

 

 

 

 



2020 (EXHIBITS &

PROGRAMMING)

No one is a stranger to '2020 was a challenging

year' but the words bear repeating, especially

concerning our exhibits and visitor statistics. But

in light of the challenges that faced us with

COVID-19, we managed to make lemonade out of

lemons.

SUMMER CAMPS

This year we launched our first Summer Day
Camps at the Museum  program, which saw

eight kids coming in weekly for fun and

history from 9 AM - 4 PM. We had an

occupancy rate of 90%, on average, through

the summer. This is phenomenal given the

infancy of the program and the health

challenges facing our community. 

Each week was themed to match with historical and current community values, as well as

topics that campers would enjoy. Some weeks we focused on the environment, geology,

and plants, and in others, we had fun with dinosaurs and wizards. The variety made kids

feel engaged and excited and we had many repeat campers throughout the summer.

Planning for the upcoming 2021 season is underway and I am hoping for an equally

successful year. I would like to take this opportunity to thank Megan Warren and Rae-

Anne Ziegenhagel for their help in launching and running camps this year, as well as our

sponsors: 3 Sheets Stationery & Laundromat, The Grocery People - Jasper, Wild Current

Outfitters, Jasper Thrift Store, Jasper Raft Tours, the Jasper General Store, and Pursuit at

Maligne Lake. Special thanks to our program visitors - Jasper National Park and Ryan Esch

from the Jasper Local Food Society. 

NOWREEN HAQUE



YOUTUBE

Another first for this year was the launching of our

YouTube channel as a method of delivering

programming while we were closed between April and

June 2020. We covered three major topics: Curly

Phillips, Wildlife & Trash, and Lodgings in Jasper. We

have gained 35 subscribers and amassed 2.1k in views

over three videos, and have one shelved video, on Fred

Brewster. I stopped focusing on videos once summer

camps and other projects came around but plan to

deliver some more distance programming in 2021.

CALENDAR

The 2021 calendar was themed after front-line

workers and emergency services we all relied

on this year and in the past. This year we

dedicated $5 from every calendar sale to the

Jasper Victim Services Society and on Feb.

12th, 2021, we passed along $675 in

donations. It was great to be able to do

another calendar this year and help out a local

community organization.

DAY CAMPS

Our Day Camps program was another venture we

tried this year - single day and half-day camps

where kids learned about very specific topics (from

the history of Halloween to fiber crafts). Our

Halloween weekend was done in partnership with

Friends of Jasper National Park  and had full

occupancy on both days. Our other camps were less

successful, at 50% or less occupancy.  I chalk this

up to moving some programs to a virtual setting

once provincial measures ramped up and, in the few

programs we had in person, having non-subsidized

rates.



EXHIBITS

We held two major exhibits during 2020 -

Hiding in Plain Sight, from Library & Archives

Canada, and the Lake Edith Art Show.  We kept

the Lake Edith show up until the middle of

November when set-up began for our annual

Festival of Trees. I plan on having a full exhibit

of the history of Lake Edith and its artist by late

spring 2021. With the decline in visitors due to

ongoing opening restrictions, it has been a

challenge to figure out what exhibits to put on

and if the museum should engage in traveling

exhibits. Hopefully, the latter half of 2021 and

all of 2022 will give us better opportunities to

bring diverse stories to the Jasper public on its

history. 

For the 2019-2020 winter season we launched 

our first escape room based around the 

Canadian National Railway exhibit that was 

running from July - November of 2019. We had many bookings for it between

November 2019 to February 2020 but it was shut down due to COVID. I tried in

the summer to set up another escape room, based around the exhibit showing in

the Spring/Summer of 2020 in the Showcase Gallery, Hiding in Plain Sight, but

due to changing health regulations, it was shelved. In-person reviews of the

escape room were positive, people were happy there were different things to do

in town that winter and were looking forward to more. Out of the 15 or so

groups that came through for those four months, only one group was unable to

finish the game. 

ESCAPE ROOM

Other small things that were done this year include setting up QR-code

replacements for the permanent gallery in the case we were allowed to open

and running IT and graphic design help every now and then. 



Gift Shop Report 

Prepared by Nancy Best 

As a new employee in June, I was made to feel very welcome under the bizarre 

pandemic conditions.  I have really enjoyed working here and so appreciate the 

wonderful patience and understanding of both the manager and the staff.  There 

is lots to learn with a great deal of variety. 

The Book Nook is unbelievably popular, both for those looking to pick up books, 

and those wanting to drop off, sometimes by the box load (and sometimes truck 

load). 

With regards to the Giftshop, here as well the books are very popular. In the rest 

of the Giftshop I look forward to continuing my focus on 

Canadian/Albertan/locally made items. 

The Art Sale in the Alcove Gallery, which is made possible thanks to generous 

donations, made this a popular spot.  

I quite enjoyed helping at the Farmers’ Market booth selling raffle tickets and 

birdfeeders, etc. Such a great way to showcase the Museum and I trust this will 

continue in the future. 

Festival of Trees was all-consuming for much of November and as the event 

opened the Museum closed to the public due to COVID restrictions. 

Now, along with everyone else here, I anxiously await news regarding COVID 

restrictions. 

 


